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The importance of the research lies in identifying the level of cultural diversity enjoyed by secondary school principals
and its importance to physical education teachers and their effective and basic role in the school environment and the
role of the school principal in creating an atmosphere of creativity, distinction and love of cooperation between
teachers in secondary schools. Some references and previous studies related to the subject of the research have recently
noticed a decline in the performance of physical education teachers and in curricular and extra-curricular sports
activities by following up on sports activities in schools, because one of the researchers is a specialized supervisor in
the Ministry of Education, and their work is no longer as active and influential in the totality of sports activities and
events and highlighting the impact of school sports, so the two researchers decided to study the cultural diversity of
secondary school principals who enjoy their administrative decisions in managing sports and school activities and their
role in understanding cultural diversity that leads to avoiding problems in order to maintain the development of sports
activities and evaluate the efforts of physical education teachers in a correct way, there is no doubt that paying attention
to the concept of cultural diversity in institutions is a necessary requirement in light of the trend towards adopting
modern administrative concepts, and bypassing all methods that adopt orders and traditional management, and
whenever that would cause discrimination between teachers and a violation of work ethics such as lack of justice in
management or the bias and inclinations of some workers at the expense of others with different cultures. Cultural
diversity leads to an increase in the functional creativity of physical education teachers, and thus the ability to face the
challenges and crises of the era and to preserve sports activities and their effective role in the educational environment.
The two researchers aimed to build a measure of cultural diversity for physical education teachers in secondary schools
from the point of view of teachers of physical education, as well as identifying the measure of cultural diversity among
secondary school principals from the point of view of teachers of physical education, The two researchers used the
descriptive method in the survey method in building a measure of the cultural diversity of school principals and
identifying the research community, who are teachers of physical education in (General Directorates of Baghdad Al-
Karkh Governorate (1,2,3), through a statistic obtained of (998) teachers distributed among (3) directorates in the
province of Baghdad, and the sample was selected in a simple random way, as the building sample amounted to (400
teachers) with a rate of (40.08%) from the total community, while the application sample amounted to (400 teachers)
with a rate of (40.08%) ) from the whole society, and for the purpose of determining the areas of the (cultural diversity)
scale, the two researchers read many previous literature and references related to the subject of the research (sports
management), and after presenting them to experts and specialists, the number of areas became (5) for the measure of
cultural diversity, namely (1- Values cultural, 2- work challenges, 3- social normalization, 4- outstanding performance,
5- organizational experiences), and (35) paragraphs were formulated to measure the degree of cultural diversity for
secondary school principals distributed over 7 paragraphs for each field, and after completing the building procedures
and foundations, the results were classified and treated statistically, then the results were presented and discussed in a
scientific manner based on the scientific sources of the research, and through this we reached the achievement of the
research objectives, and the two researchers concluded: The sample members are characterized by a degree of cultural
diversity. This indicates that interest in the concept of cultural diversity in educational and non-educational institutions
is a necessary prerequisite for achieving success in them. The two researchers recommended: making use of the
cultural diversity scale, which the researchers built and applied to detect the cultural diversity of secondary school
principals, and the development of awareness among school principals of the value of diversity and cultural difference
and its importance as a factor of strength and added value, as it is well employed and built on it.
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Introduction:

The presence of cultural diversity that helps in
defining the goal and drawing it clearly and
explicitly not only provides success for
educational institutions, but also returns to the
souls of physical education teachers with the
flowing enthusiasm and morale that does not
know boredom or apathy. Cultural diversity is
defined (13) as “all the characteristics and
experiences that characterize each individual and
distinguishes him from the other.” There is no
doubt that interest in the concept of cultural
diversity in institutions is a necessary
requirement in light of the trend towards
adopting modern administrative concepts, and
bypassing all methods that depend on traditional
commands and management, and whenever there
Is discrimination between teachers, especially
the teacher of physical education, and breach of
work ethics, such as lack of justice in
management or bias and tendencies of some
teachers at the expense of others with different
cultures that do not represent the main stream of
the school principal, and because the
preservation of the educational institution And
its continuity is based primarily on searching and
exploiting opportunities and strengths. It came as
an entry point for cultural diversity, which is one
of the most modern approaches, for multicultural
institutions to integrate minorities, avoid
discrimination and equal opportunities, by
creating a comprehensive vision that empowers
all members regardless of their affiliations and
cultures contribute to achieving their potential in
order to win the war over talent.

The teacher of physical education is
considered the cornerstone in the educational
process in educational institutions, as he has
many educational opportunities that are not
achieved by many teachers in various academic
subjects, and through the teacher, learners can be
taken to a socially acceptable path, and
education places a huge burden on his shoulders
that makes him responsible to an extent Great
and directly about preparing a healthy generation

for the homeland (4), This great and dangerous
responsibility at the same time requires him to be
worthy of that responsibility, and that is through
continuous work in order to prepare his students
in the various stages of education for a sound
future, and this is therefore reflected in the
progress of the country as it is considered the
main pillar in the educational process (6) and
without the teacher there is no Any curriculum
for physical education, no matter how tightly the
fabric of its planning and construction of its
content, can fulfil its role and its desired and
desired goal without there being an engine for
this curriculum, and of course it is the teacher
who must be aware, comprehend and apply it
(15). Therefore, the interest in studying cultural
diversity is due to its importance in educational
institutions because it needs principals who
possess cultural diversity in the scientific,
cultural, social and environmental fields and the
ability to improve the educational work
environment and develop relations and
cooperation between teachers in it and their
feeling of enthusiasm and drive towards work
(2), therefore the problem crystallized when the
two researchers found a decline in the classroom
and extra-curricular  sports activities by
following up the sports activities in schools,
because one of the researchers is a specialized
supervisor in the Ministry of Education.
Creativity and creating relationships of respect
and appreciation between teachers and
administration, which gives physical education
teachers an important role in the education and
training process and the success and support of
all sports activities.

Research objective: constructing a measure of
cultural diversity for school principals from the
point of view of teachers of physical education,
and to identify the degree of cultural diversity of
school principals from the point of view of
teachers of physical education.
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Method and procedures:

The two researchers used the descriptive survey
method for its suitability to solve the research
problem, and the research community was
identified as physical education teachers in
(General Directorates of Baghdad Al-Karkh
Governorate 1,2,3), through statistics obtained
from the Planning Department in the three
directorates, whose number is (998). Teachers

Table (1)

distributed over (3) directorates in the province
of Baghdad, as the building sample amounted to
(400 teachers) at a rate of (40.08%) from the
total community, while the application sample
amounted to (400 teachers) at a rate of (40.08%)
from the total community. The sample was
chosen by simple random method. Table (1)
shows the research community and its samples

Description of the research sample

Total construction sample Application sample
research
community
998 Number Percentage Number Percentage
400 %40,08 400 %40,08

For the purpose of obtaining the results of the
research and achieving the goals that have been
drawn, there must be means to measure the
studied variables. And achieve the objectives of
the research among school principals based on
scientific foundations and commensurate with
the reality of the situation in the educational
environment. For the purpose of determining the
areas of the measure (cultural diversity), the two
researchers examined many previous literature

Table (2)

and references related to the subject of the
research (sports management), where it was
possible to collect (6) areas for the measure of
cultural diversity, which are (1- cultural values,
2- work challenges, 3- social normalization, 4-
outstanding performance, 5- organizational
expertise, 6- competitiveness). In order to
determine the validity of the areas of the cultural
diversity scale, the two researchers presented the
scale to a group of experts and specialists to
determine the validity of the scale, as shown in
Table (2)

Shows the validity of the axes of the cultural diversity scale

Seq. Suggested axes validity Chi sequare value | Significance
Valid Invalid
1 | cultural values 16 1 13.23 | Sign
2 | Work challenges 15 2 9.94 | Sign
3 | social normalization 14 3 7.11 | Sign
4 | Outstanding performance 14 3 7.11 | Sign
5 | Organizational experiences 14 3 7.11 | Sign
6 | competitiveness 12 5 2.88 | Unsign
The tabular value of (chi 2) at a degree of freedom (1) and a level of significance (0.05) is (3.84).

experts and specialists, (35) paragraphs were
formulated Sign distributed over (5) areas for the
measure of rhyming diversity, and for each area

It is clear from Table (2) that the number of axes
has become five because the (competitiveness)
axis is not significant. After taking the opinion of
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(7) paragraphs. The paragraphs of the study
standards are valid, so the number of paragraphs

Table (3)

remains 35. Table (3) shows the answer
alternatives and the correction key

Shows the answer alternatives and the correction key for the items of the cultural diversity scale

Seq Items Strongly agree Agree Not sure | disagree Strongly
disagree
1 Item 5 4 3 2 1

After that, the two researchers, with the help of
the assistant work team, conducted the
exploratory experiment to verify the clarity of
the instructions and paragraphs of the
measurements, their accuracy, the suitability of
the alternatives for the sample of the research,
and to identify the errors in advance before
conducting the basic experiment. (Al-Karkh 1, 2,
and 3), and after the scale of cultural diversity
for school principals from the point of view of
physical education teachers, with its instructions
and paragraphs, became ready for application
(the scales in the initial form), the two
researchers, with the assistant work team,
proceeded to apply the two scales to the research
sample (the building sample), which numbered
(400). Teacher and school After completing the
process of final distribution of the questionnaires
and answering them, the researcher obtained the
number of questionnaires that were answered,
amounting to (393) teachers from the building
sample. The responses of the research sample
(construction sample) were analyzed and
collected in a special form for the purpose of
arranging them in preparation for statistical
analysis. And after extracting the discriminatory
ability using the method of the two end groups
and internal consistency (the relationship of the
phrase to the total degree of the scale, the
relationship of the phrase degree to the total
degree of the domain, and the relationship of the
domain degree to the total score of the scale
using the Pearson correlation coefficient) and

extracting the scientific foundations for the
measure of cultural diversity, the validity of the
scale (content validity and construction validity),
And the stability of the scale by the method of
(half-partition, and Cronbach's alpha equation)
After completing all the procedures for building
the cultural diversity scale and with five
alternatives for the answer, the scale is ready in
its final form, Annex (1), as the scale in its final
form consists of (35) phrases distributed on five
axes. The scale is the axis of cultural values,
component from (7) phrases, the Work
Challenges axis from (7) phrases, the Social
Normalization axis from (7) phrases, the
Distinguished Performance axis from (7)
phrases, and the Organizational Experiences axis
from (7). After completing all construction
requirements and procedures, standards and
procedures, they are ready for implementation.
The researcher, with the assistant work team,
applied the scale to the application sample of
(400) male and female teachers from the
Baghdad Karkh Education Directorates. She
retrieved (306) valid questionnaires, and after
analyzing the responses of the research sample,
the data was collected in a special form, as each
person in the sample had a score of his own.
After completing the implementation of the main
experiment, the two researchers tabulated the
data of the application sample members after
collecting and arranging them in preparation for
their statistical analysis, as in Table (4).

Results:
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Table (4)

The values of the arithmetic mean, the hypothesis, the standard deviations, and the value of (t) for the measure
of cultural diversity and its fields.

Ariables Arthmatic | Standered | hypothet | Dgree of (T) value Statistical
mean deviation ical freedom Calculated | significanc significance
mean e level
The overall 161.98 4,161 105 305 239.556 0.000 Sign
score of the
scale
Cultural 32.77 2.318 21 305 88.839 0.000 Sign
values
Work 32.73 2.131 21 305 96.298 0.000 Sign
challenges
Social 32.32 2.174 21 305 91.131 0.000 Sign
normalization
Outstanding 32.56 2.192 21 305 92.215 0.000 Sign
performance
Organization 30.71 2.000 21 305 84.908 0.000 Sign
al experiences
Discussions: attribute this to the awareness of the school

It is clear that the significance percentage of the
t-test for one sample of the cultural diversity
scale and its five domains (cultural values, work
challenges, social normalization, outstanding
performance, organizational experiences) was
smaller than the error rate (0.05), and this means
that there are significant differences, and through
Comparing between the arithmetic mean and the
hypothetical mean, we note that the arithmetic
mean was higher than the value of the
hypothetical mean, which indicates that
secondary school principals enjoy cultural
diversity. The two researchers believe that
school principals have a realization and
awareness of the importance of cultural diversity
and its impact on the work of physical education
teachers, which is necessary for society in
general and educational institutions in particular.
The results show that the field of (cultural
values) was in the first place, and the researchers

principal, who gives the teacher of physical
education the freedom to work in the educational
environment and works on the principle of
equality between teachers (8), because he is
aware of the importance of cultures that take
various forms through Time and place, (this
diversity is reflected in the originality and
multiplicity of identities characteristic of the
groups and societies that make up humanity, and
cultural diversity is described as a source of
exchange, renewal, and creativity, necessary for
the human race) (7). As for the field (work
challenges), it comes Secondly, the researchers
attribute that the school principal encourages the
physical education teacher to develop his skills
and use technology in his work (5), and
motivates him to use his maximum energies and
capabilities to accomplish sports activities, by
respecting the differences in experiences, vital
experiences, perceptions associated with them,
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and their reactions that It works to distinguish
teachers from each other (9). And the field of
(distinguished performance) comes in the third
order. The two researchers believe that the
school principal gives a high annual evaluation
of the distinguished physical education teacher
in his performance of sports activities and
encourages him to change and continuous
development (11), The two researchers agreed
with the study (Amal), which believes that
drawing cultural diversity is the proper moral
path for administrative leaders, (to constitute a
common heritage for humanity and a source of
renewal, creativity and originality) (1). The field
of (social normalization) ranks fourth, and the
two researchers attribute this to helping the
school principal, the teacher of physical
education, to modify his behavior and previous
expectations  regarding (the school, the
supervisor, and the teachers), and it helps him
feel comfortable in the school and with his
colleagues, and he shares values and habits with
them. The cultural development of teachers is
not limited to the development of the emotions
of brotherhood and the feeling of the other, but
extends to include the teacher, preparing and
developing him intensively and deeply,
theoretically and professionally, to combine all
these efforts and work in light of a safe school
environment dominated by leadership that works
as a supportive change tool for teachers with the
aim of creating a society based on justice and
equality among all its cultural spectrums. (10).
As for the field of (organizational experiences),
it ranked fifth, and the two researchers believe
that the school principal represents a frame of
reference that the teacher of physical education
uses when facing problems in sports activities
that he cannot solve, and he participates with
him in making some decisions related to
activities and sports (12). The field of
organizational expertise came last, and the two
researchers attribute this to the presence of some
teachers of physical education who lack the
support of their principals for them in general

and the lesson of physical education in
particular. As there are teachers in the secondary
school with different characteristics, ages, and
levels of professional and educational
experience, and therefore diversity management
is considered an important factor in
consolidating confidence in teachers and
providing an appropriate work environment that
encourages achievement and excellence (14).
From the foregoing, the two researchers believe
that the school principal plays an important role
in the cohesion and harmony of teachers through
a common system of values and beliefs in the
educational environment and educational
institutions, by meeting the individual needs and
expectations of teachers to achieve the goal; As
the individual needs of teachers differ from each
other (3), and thus if the institution can better
evaluate and manage these differences between
teachers, it will be more effective, especially in
today's changing circumstances and competitive
environment; It can be said that cultural diversity
is a necessity for institutional success.

Conclusions:

By presenting, analyzing and discussing the
results, the two researchers concluded:

Principals of secondary schools in the education
directorates of Baghdad Governorate (1, 2, and
3) enjoy a degree of cultural diversity. This
indicates that interest in the concept of cultural
diversity in educational and non-educational
institutions is a necessary prerequisite for
achieving success in them.

The results showed that the field of cultural
values advanced first in arranging the areas of
measuring cultural diversity, followed by the
field of work challenges secondly, followed by
the field of outstanding performance thirdly, the
field of social normalization fourthly, and the
field of organizational expertise fifthly.
According to the conclusions reached by the
two__researchers, they recommended the

following:
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Benefiting from the cultural diversity scale,
which the two researchers built and applied to
reveal the cultural diversity of secondary school
principals, and to develop awareness among
school principals of the value of diversity and
cultural difference and its importance as a factor
of strength and added value, as it is well
employed and built on it.
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Appendix (A)
A measure of cultural diversity for secondary school principals

Seq Items

Dis
agree

Not
sure

Dis
agree

Strongly
agree

Agree

First

cultural

A set of behaviors and beliefs shared by members of a society or group of people.

values:

The school principal encourages the physical
education teacher to use the scientific method
in drawing up future plans for sports activities

The school principal views the physical
education teacher as positive, loves work, and
is trustworthy.

The school principal gives the physical
education teacher freedom of action in the
educational environment

The principal of the school takes into account
the values of human relations between teachers

The principal of the school accepts continuous

change and development and different opinions

so that everyone in the school works in the best
conditions

The principal of the school works on the
principle of equality between teachers

The principal cares about all teachers and
respects them despite their different cultures

Business challenges:
All the difficulties, obstacles and problems that individuals and groups face within the work
institutions and its various environments, which can lead to a decline in opinions,
productivity and job loss.

The school principal motivates the physical
education teacher to use his maximum energies
and abilities in the completion of sports
activities
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-2

The principal of the school encourages
competition in sports activities, accepts losing
once, and strives for success again and again

-3

The school principal listens to the requests and
suggestions of the physical education teacher
for the sake of the success of sports activities

The principal of the school sets fixed times for
work and does not have time to rest except
when absolutely necessary

The school principal encourages the physical
education teacher to develop his skills and use
technology in his work

The school principal encourages teamwork in
the school, especially when crises occur

The principal of the school encourages the
teacher of physical education to respect
educational laws and principles to achieve the
desired goals in sports activities

Third

Social normalization:

A set of experiences and renewed experiences that combine norms and values of patterns of
behavior towards a single piece of paper with the aim of understanding the social and

cultural relations to persuade the diverse individual to

join a group with unified goals.

The school principal helps the physical
education teacher to define the goals as well as
the prevailing cultural values and beliefs and to

know the rules for sports activities

The principal of the school clarifies the
physical education teacher with accurate
information about working conditions in sports
activities

The school principal reviews the strengths and
weaknesses of the physical education teacher
related to sports activity

The school principal assists the physical
education teacher to work within the standards
used in the annual performance evaluation.

The school principal helps the physical
education teacher to develop cultural skills for
the benefit of sports activities

The school principal assists the physical
education teacher in modifying his previous
behavior and expectations regarding (the
school, the supervisor, and the teachers).

The school principal helps the physical
education teacher to feel comfortable in the
school, in his work, and with his colleagues,

and understands and shares their opinion.
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Fourt Outstanding performance:

routine manner.

h The ability to perform work efficiently and correctly within structural tasks and in a non-

-1 The school principal supports the physical
education teacher to be innovative and creative
in using modern methods in sports activities.

-2 The principal of the school urges the teacher of
physical education to upgrade the balance of
knowledge in the field of sports activities.

-3 The principal of the school has sufficient

knowledge and experience to assist the teacher

of physical education in achieving a high level
in the performance of sports activities.

-4 The principal of the school urges the teacher of
physical education to move away from the
traditional methods of sports activities.

-5 The school principal encourages the physical
education teacher to strive to improve his
performance in sports activities.

-6 A school principal gives a high annual
evaluation of the distinguished physical
education teacher in his performance of sports
activities.

-7 The principal of the school accepts continuous
change and development so that the teacher of
physical education works in the best conditions

Fifth Organizational experiences:

or feeling a particular thing.

It is the knowledge or skill that an individual acquires through performing a task or seeing

-1 The principal of the school represents a frame

of reference for the physical education teacher

to use when facing problems in sports activities
that he cannot solve

-2 The school principal plays an important role in
the teachers' cohesion and harmony through a
common system of values and beliefs

-3 The school principal contributes to achieving

stability within the educational institution by

taking into account the individual differences
between the teachers.

-4 The school principal participates with the
education teacher in decisions regarding sports
activities
-5 The school principal provides a suitable

educational environment for the physical
education teacher to practice sports activities

-6 The principal of the school respects all cultures
and scientific backgrounds of the employees of
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the educational institution.

-7 The school principal's thinking and behavior
are consistent with the values and beliefs of the
physical education teacher
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